
Philadelphia’s Red Fields to Green Fields











Generalized Riverfront Land Use Industrial

Land

Mixed

Office

Retail

Parks and Recreation Centers

Water

Total Amounts 
adjacent to 
riverfronts

Land Types in sq. ft. in acres

Land (includes large surface parking) 66,724,155 1,532

Office 2,024,070 46

Retail 13,286,134 305

Industrial 199,856,898 4,588

Mixed (mix of above) 49,161,383 1,129

Totals 7,600



Schuylkill River Vicinity

Industrial

Land

Mixed

Office

Retail

Parks and Recreation Centers

Water

Schuylkill 
River

Acreage
CoStar Median 
Value (per acre) Acquisition cost

346 $           462,963 $       160,407,693 

44 $        5,854,203 $       256,356,080 

127 $        7,992,500 $     1,015,248,780 

2,375 $           368,120 $       874,105,302 

489 $           985,000 $       481,191,690 

3,380 $     2,787,309,545 



Delaware River Vicinity

Industrial

Land

Mixed

Office

Retail

Parks and Recreation Centers

Water

Delaware River

Acreage
CoStar Median 
Value (per acre) Acquisition cost

1,185 $           706,614 $   837,546,211 

3 $        5,854,203 $     15,667,105 

178 $           505,830 $     90,028,880 

2,213 $           385,906 $   853,901,771 

640 $           401,460 $   256,962,735 

4,219 $ 2,054,106,704 



Total Amounts 
adjacent to 
riverfronts

Delaware 
River Schuylkill River

Land 
Types in sq. ft. in acres Acreage

CoStar Median 
Value (per acre) Acquisition cost Acreage

CoStar Median 
Value (per acre) Acquisition cost

Land 66,724,155 1,532 1,185 $           706,614 $   837,546,211 346 $           462,963 $       160,407,693 

Office 2,024,070 46 3 $        5,854,203 $     15,667,105 44 $        5,854,203 $       256,356,080 

Retail 13,286,134 305 178 $           505,830 $     90,028,880 127 $        7,992,500 $     1,015,248,780 

Industrial 199,856,898 4,588 2,213 $           385,906 $   853,901,771 2,375 $           368,120 $       874,105,302 

Mixed 49,161,383 1,129 640 $           401,460 $   256,962,735 489 $           985,000 $       481,191,690 

Totals 7,600 4,219 $ 2,054,106,704 3,380 $     2,787,309,545 

Cost to purchase all land = $4,841,416,249
That would purchase 7,599 acres
Goal is to spend 60% ($2.1 B) on acquisition

Average cost per acre (based on above) = $637,106

$2.1 Billion would purchase 3,296 acres @ $637k per acre



Strategic Considerations for Acquisition

• Land cost & level of distress

• Environmental contamination

• Public health benefits

• Equitable access to parks

• Neighborhood recreational need

• Suitability for interim & permanent park or green space
(including regional park and green space systems)

• Future land use considerations

• Likelihood of near term development considerations

• Type of disposition

• Type of “ownership” 
(role of easements, site control, permission to enter & build etc.)



Citywide Park & Green Space Project Inventory



Citywide Park & Green Space Project Inventory



Citywide Park & Green Space Project Inventory



Citywide Park & Green Space Project Inventory Preliminary Findings

• 370-500 acres of park and green space projects

• $ 40,590,000 estimated acquisition costs
many projects are on publicly-owned land

• $ 29,820,000 estimated design costs

• $ 190,187,000 estimated construction costs



Project Example: Cynwyd Regional Trail



65 acres total
Regional trail connections and new park and green spaces

Acquisition $580k
Design $105k
Construction $3,000,000

Timeline Design complete March 2010
Adjacent development Conditional use hearings

Project Example: Cynwyd Regional Trail



Project Example: Cynwyd Regional Trail



Project Example: Cynwyd Regional Trail



Economic Impact Example: North Delaware Greenway Trail



Economic Impact Example: North Delaware Greenway Trail



Greenway costs (3-4 different levels of greenway were contemplated)
• Lowest cost scenario $10 million
• Highest cost scenario $194 million

Assuming planned private sector projects occurred
• Lowest investment scenario $828 million
• Highest investment scenario $1.5 billion

Regional Benefit
•Spend $838 million potentially generates $1.3 billion in total output

$219 million in Earnings
5,800 jobs

•Spend $1.7 billion potentially generate  $2.2 billion in total output
$320 million in Earnings
8,500 jobs

Taxes Impacts (multiplier over time both recurring and one time)
• Local tax increase from $12.4 million - $22.5 million
• State tax increase from $ 43.7 million - $85 million

Residential Property Values
• Increase of between $28 million – $348 million

Annual Return on Investment for Net Public Investment
• 17% -28%

Annual Recreational Benefit (based on unit day values of $1.50-$3.10 per visitor)
• $54,000 - $1,980,000

Leverage
• TIFF supported by increased “increment” at $40-70 million Credit: Econsult

Economic Impact Example: North Delaware Greenway Trail



PIDC Industrial Land Study: April/May 2010

Zoning Code Rewrite 2010

Phila2035 Comp Plan 2011  



1) The Future of Industry in Philadelphia

2) Equitable Distribution of Parks 

3) Environmental Contamination

4) Governance/Entity with Acquisition, Operations and Maintenance 

5) Job Creation

Ongoing Investigations 
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